
NATIONAL LONG-TERM 
CARE WORKFORCE 
NETWORK
Topic: Creating Career Pathways for Long-
Term Care Workers

August 1, 2023



Agenda

• Introduction and Project Recap

• Creating Career Pathways for Long-Term Care Workers
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Overcoming the Crisis: Opportunities for

Building a Strong Direct Care Workforce
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Snapshot of the Direct 

Care Workforce

• 4.7 million workers supporting older adults and 

people with disabilities across settings (2021)

• Includes 2.6 million in home care, 647,500 in 

residential care, and 471,160 in nursing homes

• DSPs employed across these settings, primarily 

in home and community-based services (HCBS)

• Predominantly women (86%), people of color 
(61%), and immigrants (27%)

Source: PHI. “Workforce Data Center.” Accessed 9/23/22.

https://phinational.org/policy-research/workforce-data-center/.

https://phinational.org/policy-research/workforce-data-center/
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Projected Number of New Jobs, 

2020 - 2030
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https://phinational.org/resource/direct-care-workers-in-the-united-states-key-facts-3/
https://phinational.org/resource/direct-care-workers-in-the-united-states-key-facts-3/


Direct Care Median Wage Trends, 

2012 - 2021
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Source: PHI. “Workforce Data Center.” Accessed 9/23/22.

https://phinational.org/policy-research/workforce-data-center/.

https://phinational.org/policy-research/workforce-data-center/


• Economic instability (2020): 

• Median annual earnings = $21,700

• 40% live in/near poverty; 43% rely on public assistance 

• Disproportionate rates of occupational injury;  

comparatively poor health status and care access

• Workforce instability (2020): 

• 44% average turnover rate among DSPs 

• 12% average vacancy rate for DSP jobs 

• 30% of DSPs in their jobs for ≤12 months

The Implications of Poor Job Quality

Source: PHI. “Workforce Data Center.” Accessed 9/23/22.

https://phinational.org/policy-research/workforce-data-center/; 

NASDDDS & HSRI. 2022. NCI-IDD: 2020 Staff Stability Survey 

Report. https://www.nationalcoreindicators.org/upload/core-

indicators/2019StaffStabilitySurveyReport_FINAL_1_6_21.pdf.

https://phinational.org/policy-research/workforce-data-center/
https://www.nationalcoreindicators.org/upload/core-indicators/2019StaffStabilitySurveyReport_FINAL_1_6_21.pdf
https://www.nationalcoreindicators.org/upload/core-indicators/2019StaffStabilitySurveyReport_FINAL_1_6_21.pdf




Career Lattices vs. Career Ladders

Lattices

• Within established scope of practice

• Crucial to cultivate a more stable workforce

• Employer-level initiatives: senior aides, peer mentors, condition 

specialists

• “Universal Aide”

Ladders

• Advancement-focused into nursing and other healthcare roles

• Tennessee’s QUILTSS Initiative

• Apprenticeship Model CNA Pathway

• CNA to LPN/RN programs

https://movingforwardcoalition.org/wp-content/uploads/2023/07/Expanding-CNA-Career-Pathways.pdf


Career Lattice Examples

Employer-based Advanced Roles

• Care Integration Senior Aide & Care Connection Senior 

Aide Advanced Roles

• Partnership with employers, funders, state

State Efforts

• Training articulation; competency-based credentialing

• “Universal Aide” concept (Wisconsin, Michigan, New 

York)

https://www.phinational.org/news/phi-releases-care-integration-senior-aide-guide-for-home-care-employers/


Career Ladder Examples

Tennessee -- QUILTSS -- through the work she's doing in NC 
through WECARE.  Talk to a few different states; our project 
team folks finally found someone who is in Alabama who 
adopted it as a model…you could talk about it but just 
trying to figure out where things currently stand.  

https://quiltss.org



Career Ladder Examples

California’s Universal Home Care Worker 

Occupational Group

• 3 levels, increased training and wages, 

expanded job responsibilities.  

Structured pathway within HCBS 

(California Report)

• Requires changes to scope of practice

• Proposed by state; not implemented

https://futurehealthworkforce.org/wp-content/uploads/2019/03/MeetingDemandForHealthFinalReportCFHWC.pdf


Federal Opportunities

President Biden’s Executive Order on Increasing Access to High Quality Care 

and Supporting Caregivers

• National standards for direct care competencies

• Investment in apprenticeships

• Funding and Tech Assist for job quality initiatives

• Leveraging the public workforce development system

Legislation

• SB1298 Supporting our Direct Care Workforce and Family Caregivers Act 

• Primary Care and Health Workforce Expansion Act (no bill number yet)

• SB 100 Better Care Better Jobs Act

https://www.whitehouse.gov/briefing-room/presidential-actions/2023/04/18/executive-order-on-increasing-access-to-high-quality-care-and-supporting-caregivers


Key Components of Success

➢ Statewide leadership — across sectors, programs,                     

settings, payors, populations

➢ Inclusive of all stakeholders

➢Building relationships based on respect, 

transparency, trust, collaboration vs. competition

➢Recognition of interrelatedness of solutions

➢Finding common ground and goals

➢Common definition of DCW

➢Advocacy on behalf of all DCWs

➢Neutral convener

➢Commitment, passion, patience, and persistence



© 2021 PHI



Source: https://www.phinational.org/policy-research/reports-multimedia/

PHI Resources

Workforce Data Center
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The Problem: 

A Crucial Shortage of CNAs and 

LPNs in Hawai‘i 

Healthcare Association of Hawaii 2022 Healthcare Workforce Initiative Report

https://www.hah.org/s/HAH_HWI2022Report-111122_LR.pdf


Between 2019 

and 2022: 

• Vacant positions 

and vacancy 

rates increased

• Supply 

decreased

3588 3447

417 744

2019 2022

CNA Positions, 2019 vs. 2022

Vacant

Filled

Total Positions: 

4,005

% Vacant: 10%

Total Positions: 

4,191

% Vacant: 18%

569
483

144
211

2019 2022

LPN Positions, 2019 vs. 2022

Vacant

Filled

Total Positions: 

694

% Vacant: 30%

Total Positions: 

713

% Vacant: 20%



Reasons for the 

CNA/NA & LPN 

Supply-

Demand Gap

#1
Geography

$80-$130



Reasons for the 

CNA/NA & LPN 

Supply-

Demand Gap

#2
Education 

Capacity



Reasons for the 

CNA/NA & LPN 

Supply-

Demand Gap

#3
Money

Median Area Income: $121,400*

Federal Poverty Guideline for Hawai‘i : $34,500*

ALICE Survival Income Threshold: $100,000*

* Household statistic for a family of 4

** Household statistic for family of 4 with 2 adults one of whom is working

Nurse Practitioner Mean Annual Wage: $128,310

Registered Nurse Mean Annual Wage : $113,220

Nursing Assistant Mean Annual Wage : $39,870

Licensed Practical Nurse Mean Annual Wage : $55,730

Required Pre-Tax Income: $98,804**

https://dbedt.hawaii.gov/hcda/annual-ami-stats/
https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines
https://www.auw.org/sites/default/files/pictures/ALICE%20in%20Hawaii%20-%202022%20Facts%20and%20Figures%20Full%20Report.pdf
https://www.bls.gov/oes/current/oes_hi.htm#29-0000
https://www.bls.gov/oes/current/oes_hi.htm#29-0000
https://www.bls.gov/oes/current/oes_hi.htm#29-0000
https://www.bls.gov/oes/current/oes_hi.htm#29-0000
https://livingwage.mit.edu/states/15


Devising a Solution: 

The LPN Innovation Team



An Invitation to 

Innovate

• Increase the 

number of CNAs 

who advance to 

LPN

• Support 

advancement 

to LPN for CNAs 

who must work



Forming a

Cross-Sector 

Collaboration

Healthcare

Association of 

Hawai‘i

Hale Mākua /

‘Ohana 
Pacific Health

Kaiser 
Permanente &

Local 5/BSH

Hawai‘i State 
Center for 

Nursing

University of 
Hawai‘i Maui 

College

https://www.hah.org/
https://www.hah.org/
https://www.hah.org/
https://www.halemakua.org/
https://www.kpinhawaii.org/
https://www.kpinhawaii.org/
https://www.unitehere5.org/
https://www.hawaiicenterfornursing.org/wp-content/uploads/2022/10/2022-Faculty-Shortage-Info-Brief.Final_.pdf
https://www.hawaiicenterfornursing.org/wp-content/uploads/2022/10/2022-Faculty-Shortage-Info-Brief.Final_.pdf
https://www.hawaiicenterfornursing.org/wp-content/uploads/2022/10/2022-Faculty-Shortage-Info-Brief.Final_.pdf
https://maui.hawaii.edu/programs/nursing/
https://maui.hawaii.edu/programs/nursing/
https://maui.hawaii.edu/programs/nursing/


What is a 

glidepath?



Developing the 

Glidepath:

Smoothing the 

Transition from 

CNA to LPN

HAH

• Convened the partners

• Secured funds via Good Jobs

UHMC

• Developed LPN program

• Modified pre-requisites and admissions criteria

• Provided student support

Employers

• Selected employees; defined terms

• Provided clinical placements & funding

HSCN

• Provided support for program evaluation 



What Makes 

the Glidepath 

Innovative in 

Hawai‘i

Leverages Employer Resources to 
Reduce Educational Capacity 
Limitations

Mitigates Common Challenges for 
Working Students

Creates a Legitimate Pathway for 
Career Advancement



Implementation: 

Early Wins and Lessons Learned



The Inaugural 

Cohorts

• 32 students

• 4 cohorts

• 3 islands ‘Ohana Pacific Health

Maui Cohort



The Inaugural 

Cohorts

• 32 students

• 4 cohorts

• 3 islands ‘Ohana Pacific Health 

Kaua‘i Cohort



The Inaugural 

Cohorts

• 32 students

• 4 cohorts

• 3 islands ‘Ohana Pacific Health 

O‘ahu Cohort



The Inaugural 

Cohorts

• 32 students

• 4 cohorts

• 3 islands Kaiser Permanente 

O‘ahu Cohort



Student

Snapshot

Previously applied to a nursing 

degree program50%

33%
Have 10 or more years of 

healthcare work experience

45% Have 2 or more jobs

36% Are 35 years or older



Student 

Successes

2 semesters 

down, 

1 to go

32 of 34 

students still 

enrolled

Students are 

performing 

well and are 

on track



Note from a 

Student

“So far this bridge program has been great. 

There is a strong support system for us 

students. So I’d like to express my gratitude to 

‘Ohana Pacific Health and University of 

Hawai‘i Maui college for . . . providing us with 

the chance to progress in this field.”



Helping 

Students 

Navigate 

Challenges

Work-School-Life balance is 
hard to achieve

Reduction in work hours posed 
a financial hardship for some

Students tended to need more 
support than they expected





Looking 

Forward: 

Expansion and 

Sustainability

• Plans for expansion to Hawai’i Island

• Significant interest to open admission 

to the public

• Long-term sustainability will require 

expansion of faculty/continued tuition 

and education support



• Slide 4

• Hawai‘i Health Workforce Initiative Reports for 2019 and 2022, Healthcare Association of Hawai‘i 

• Slide 6

• State of Hawai‘i’s Nursing Faculty Shortage, 2021, Hawai‘i State Center for Nursing (HSCN)

• Hawai‘i State Nurse Education Capacity Report for Academic Year 2020-2021, HSCN

• Projections of Hawai‘i’s Nursing Clinical Placement Demand, AY22-AY26, HSCN

• State of Hawai‘i’s Nurse Faculty in 2022, HSCN

• Slide 9

• The Hawai‘i Good Jobs program 

• Article about the Healthcare Association of Hawai‘i’s work on the CNA-LPN Glidepath

• News story about the Hāna Career Pathways program

• Article about Kaiser Permanente/Local 5 participation in the CNA-LPN Glidepath

References
For Sources Not Linked on Individual Slides

https://www.hah.org/health-workforce-initiative
https://www.hah.org/hwi22
http://www.hawaiicenterfornursing.org/wp-content/uploads/2021/12/State-of-Hawaiis-Faculty-November-2021_FINAL_11-29-21.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2022/08/2020-2021-Hawaii-Nurse-Education-Capacity-Statewide-Report-v.Final_.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2022/10/Projections-of-Hawaii-Nursing-Clinical-Placement-Demand-AY22-to-AY26_FINAL_ADA.pdf
https://www.hawaiicenterfornursing.org/wp-content/uploads/2022/10/2022-Faculty-Shortage-Info-Brief.Final_.pdf
https://uhcc.hawaii.edu/goodjobshawaii/
https://www.mcknightsseniorliving.com/home/news/business-daily-news/hawaii-provider-association-among-partners-in-35-million-workforce-development-initiative/
https://www.khon2.com/local-news/3m-tuition-assistance-for-uhs-hana-career-pathways/
https://www.mauinews.com/news/local-news/2023/02/amid-shortage-one-program-lets-health-care-workers-advance-education/


Q&A/Discussion



Next Steps

• Next Network Meeting: September 25 or 27

• Focus: Building Career Pathways for Long-Term Care Workers Pt. 2

• Coming Soon: National Online Resource Center: 
https://web.csg.org/long-term-care/

• Send Us: Relevant Bills, Reports, Resources, Articles, Initiatives

• Request State Technical Assistance Services

• Reach Out With Your Thoughts (sslone@csg.org) 

• See you at the HCBS Conference!

https://web.csg.org/long-term-care/
mailto:sslone@csg.org


Thank You!
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